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We define the foundation 
of the project
• Clarification of 

requirements and 
scope

• Technical and 
commercial alignment

• Purchase order (PO) 
confirmed

Project Kick-off
We align expectations and 
planning
• Kick-off meeting with the 

customer
• Review of scope, timeline, 

and milestones
• Project execution plan 

confirmed

We develop the technical 
solution
• Mechanical, 

refrigeration, and 
electrical design

• GA drawings prepared 
and reviewed

• Customer design 
approval

We build the solution
• Manufacturing of 

components
• Assembly and internal 

quality checks

Manufacturing & 
Assembly phase

We verify performance 
before delivery
• Visual and functional 

testing
• FAT approval and 

sign-off

We bring the solution on-
site
• Logistics and delivery 

coordination
• Installation at 

customer site

We ensure reliable 
operation
• System commissioning
• Site Acceptance Test 

(SAT)
• Final approval and 

sign-off

We complete and hand 
over the project
• Documentation 

package
• Customer training
• Handover to 

aftersales support
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